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SH YxaH

BMKNagau,

LLIkona eKoHOMIKM Ta MEHEXKMEHTY,

XeHaHbCbKWI IHCTUTYT Hayku | TexHonorii, Kutan
acnipaHT kadegpu obniky Ta onogaTkyBaHHS
CyMCbKOro HaLioHanbHOro arpapHoro yHiBepcuTeTy

DEFINING CORPORATE SOCIAL RESPONSIBILITY (CSR)
PRACTICES: A MULTIDIMENSIONAL FRAMEWORK
OF COMPLIANCE, STAKEHOLDER ENGAGEMENT,
STRATEGIC VALUE, AND CULTURAL SENSITIVITY

BU3HAYEHHSA NMPAKTUK KOPMOPATUBHOI COLIANBHOI
BIANOBIAAJIBHOCTI (KCB): BATATOBUMIPHA PAMKA
BIANOBIAHOCTI, 3ANTYYEHHA 3AUIKABJIIEHUX CTOPIH,
CTPATETIYHOI LUIHHOCTI TA KYNbTYPHOI YYTNIMBOCTI

Purpose: This study aims to establish a comprehensive framework for defining Corporate Social Responsibility
(CSR) practices, recognizing the multi-layered approaches that companies adopt to meet legal standards, address
stakeholder expectations, create strategic value, and align with cultural norms. The paper explores how distinct CSR
models contribute unique perspectives that shape the broader understanding and implementation of CSR in corpo-
rate contexts. Design/methodology/approach: The study synthesizes insights from academic literature, catego-
rizing CSR practices into four core approaches: compliance-oriented, stakeholder-centered, strategic value-driven,
and culturally-embedded. Each model is examined for its defining attributes and practical implications, highlighting
the diversity of CSR practices across industries and cultural contexts. Findings: Results indicate that CSR prac-
tices serve different purposes depending on the company’s strategic objectives and socio-cultural setting. Compli-
ance-oriented CSR is reactive and legally driven, primarily focused on regulatory adherence. Stakeholder-centered
CSR emphasizes ethical responsibility to various stakeholders. Strategic value-driven CSR integrates social goals
with business strategy, enhancing corporate reputation and risk management. Lastly, culturally-embedded CSR
reflects local norms and national policies, particularly in non-Western contexts. Research limitations/implications:
This conceptual framework, while broad, may require further empirical validation across specific industries and re-
gions to capture the full extent of CSR practices. Practical implications: Understanding the varied dimensions of
CSR can guide corporations in choosing a balanced approach that aligns with their objectives, stakeholder expec-
tations, and cultural setting. Originality/value: This study provides a holistic view of CSR practices, advocating for
an integrative approach that balances compliance, stakeholder interests, strategic goals, and cultural relevance for
sustainable corporate responsibility.

Key words: Corporate Social Responsibility (CSR), CSR practices, Compliance-oriented CSR, Stakeholder
engagement, Strategic CSR, Cultural alignment.

Mema: uye 0OocnidxeHHsI cripsiMo8aHe Ha CMBOPEHHSI KOMIIEKCHOI cmpykmypu Ors 8U3Ha4YeHHS rpakmuk
KopriopamueHoi couianbHoigidnosidansHocmi (KCB), suzHarouu bazamopieHesi nidxodu, siKi KoMraHiizacmocosyomb
0ns dompumMaHHs npasosux HOPM, 3a00B80SIEHHS OYiKyeaHb 3auikasrieHUX CMOPIH, CMBOPEeHHS cmpameaiqyHol
UiHHocmi ma y3200XXeHHS 3 KylbmypHUMU HopMamu. Y cmammi docnidxyemsbcsi, ik okpemi modeni KCB ¢opmy-
oMb YHIiKanbHIi nepcrekmusu, Wo enausaroms Ha wupwe posyMiHHsI ma enposadxeHHss KCB y koprnopamugHomy
KkoHmekcmi. fu3aliH/memodonoeisi/nioxodu: AocrnidxXeHHs cuHmMe3ye peaynnbmamu akadeMiyHoi riimepamypu,
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HdepxaBa Ta perioHm

Kknacucgpikytodu npakmuku KCB Ha Yomupu OCHOBHI ridxodu: opieHmosaHul Ha 8idnosiOHicmb, opieHmoeaHul Ha
3auikasneHux CMopiH, crpsMosaHul Ha cmpameaidHy UiHHICmb ma opieHmosaHul Ha KyrbmypHi ocobrnugocmi.
KoxHy moderib po3arnsaHymo 4epe3s ii eusHavarbHi XxapakmepucmuKku ma fpakmuyHi Hacrioku, wo MioKpecsoe
pisHomaHimHicmb pakmuk KCB 8 pi3HuUx 2asny35x ma KyrbmypHUX KOHmekcmax. Pe3ynbsraTtu: pesysibmamu roka-
3yromsb, wo npakmuku KCB maromb pi3Hi yini 3anexHo 6id cmpameeziyHux 3aedaHb KOMMaHii ma coyioKynbmypHO20
cepedosuwa. OpieHmosaHa Ha 8idnogioHicmb KCB € peakmusHo0 ma 0byMO8r1eHOK rpasosuMuU 8UMo2amu, 30-
cepedxyroducb Ha dompumaHHi Hopmamueie. KCB, opieHmosaHa Ha 3aujikaenieHux CmopiH, MiOKpecoe emudHy
gidnosidarnbHicmb neped pi3HUMU 3auikasrneHumu cmopoHamu. KCB, crnpsmosaHa Ha cmpameziyHy UiHHICMb,
iHmeapye coujanbHi yini 8 bi3Hec-cmpamezito, MoKpawyo4u KopropamusHy perymauito ma ynpaesniHHs pu3u-
kamu. Hapewmi, KCB, opieHmosaHa Ha KynbmypHi ocobnugocmi, sidobpaxae micyesi HOpMU ma HauioHarbHy
rnonimuky, ocobnueo 8 KOHMeKCcMi HesaxiOHUX KpaiH. ObMexeHHs1 docnioxeHHsi/nepcnekmueau: Usi KOHUenmy-
anbHa cmpykmypa, xoda U wupoka, Moxe nompebysamu nodanbuwioi eMrnipuyHoi eanidayii y neeHUx 2any3sx ma
pezioHax 0151 M08HO20 oxornsieHHs npakmuk CSR. lMpakmu4Hi Hacnidku: po3ymiHHS pid3HoMaHimHux sumipie KCB
Mmoxxke doriomoemu Kopriopauism obpamu 36anaHcogaHuli nidxid, wo y3200XKyembCsi 3 IXHIMU YinisiMU, O4iKy8aHHSIMU
3auikaeneHux CmopiH ma KynbmypHum cepedosuuiem. OpueiHanbHicmb/UiHHicmb: Ue 0ocnidxeHHs Hadae
uinicHe ysieneHHs npo npakmuku CSR, 3aknukaro4u 00 iHmezposaHo20 nioxody, wo 3banaHcosye 8i0nogioHICMb,
iHmepecu 3auikasrneHux cmopiH, cmpameaiyHi uini ma KyrnbmypHy peresaHmHicmp 0751 CmilKoi KopriopamugHOi
sidnosidanbHoCMi.

KnrouoBi cnoBa: KopnopatusHa couiansHa BignosiganeHicTs (KCB), npaktuku KCB, KCB, opieHToBaHa Ha

BiQMOBIAHICTb, 3anyyYeHHs 3aLikaBneHnx cTopiH, ctparteriyHa KCB, KynesTypHa aganTadis.

Introduction. Corporate Social Responsibility
(CSR) has evolved into a critical pillar of modern
business management, reflecting the expanding
societal and regulatory expectations placed on
organizations across diverse industries (Pasko et al.,
2023). Traditionally viewed as supplementary to core
business functions, CSR has progressively become
embedded within strategic frameworks, where it
serves not only as a mechanism for risk mitigation
but also as a driver for sustainable growth and
competitive advantage.

Despite the widespread adoption of CSR, the
concept remains heterogeneous in its definitions,
interpretations, and applications. A thorough
examination reveals that CSR practices can be
generally categorized into four primary approaches:
compliance-oriented, stakeholder-centered, strategic
value-driven, and culturally embedded (Huang et al.,
2024; Pasko et al., 2021, 2022, 2024). Each of these
frameworks brings distinct operational priorities
and outcomes, influenced by varying regulatory
requirements, market expectations, and cultural norms.

This paper aims to dissect these four distinct CSR
approaches, analyzing their foundational principles,
operational implications, and areas of overlap and
divergence. Through a comparative analysis, this
study seeks to clarify how each CSR framework
serves different corporate objectives and societal
needs, providing insights into how companies can
adopt a more holistic and adaptive approach to CSR
that not only satisfies regulatory and stakeholder
demands but also maximizes strategic and cultural
relevance.

1. Results and Analysis. Corporate Social
Responsibility (CSR) has become an integral part
of contemporary business practices, reflecting
the evolving expectations of society, government
regulations, and global sustainability goals. Despite
the growing prominence of CSR, there remains
considerable variation in how CSR practices are
defined, understood, and implemented across
different industries and cultural contexts (Nirino et
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al., 2021). The complexity and diversity of these
practices are rooted in the distinct goals and values
that each definition seeks to prioritize - whether
they emphasize regulatory compliance, stakeholder
interests, strategic business value, or alignment with
local cultural norms.

Thus, four approaches to defining the practice of
corporate social responsibility can be distinguished,
namely: Compliance-Oriented CSR Practices,
Stakeholder-Centered CSR Practices, Strategic
and Value-Driven CSR Practices and Culturally-
Embedded CSR Practices (Table 1).

Compliance-Oriented CSR Practices. The
compliance-oriented approach to defining Corporate
Social Responsibility (CSR) practices offers
both significant advantages and limitations. This
perspective, centered on adherence to regulatory
standards and public expectations, views CSR as a
framework for ensuring that companies meet legal
requirements and satisfy external demands.

On the positive side, compliance-oriented
CSR practices provide a structured, standardized
framework for companies to operate responsibly
(Eliwa et al., 2023). By focusing on regulatory
adherence, these practices encourage businesses to
meet clearly defined criteria for responsible behavior,
ensuring that minimum standards of environmental,
social, and governance (ESG) practices are
upheld. This structure helps to mitigate risks by
compelling organizations to address potential social
or environmental concerns proactively, thereby
reducing the likelihood of legal disputes or public
backlash. Compliance-driven CSR also establishes
accountability within the corporate structure, as
meeting regulatory requirements often necessitates
clear documentation and periodic reporting. These
measures not only promote transparency but also
enhance stakeholder trust, as external audiences are
assured that the company is operating within defined
legal and ethical boundaries.

Moreover, the compliance-oriented approach
serves as an accessible entry point into CSR for
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companies that may not yet be ready or able to adopt
more comprehensive CSR strategies. For smaller
organizations or those in the early stages of CSR
adoption, compliance-oriented practices can provide
a manageable starting point, allowing them to
gradually build their capacity for social responsibility
while meeting baseline requirements. This
incremental approach can be especially beneficial in
industries where CSR standards are newly emerging
or where regulatory requirements provide much-
needed guidance in the absence of well-established
practices (Nirino et al., 2021).

However, the compliance-oriented CSR approach
is not without its limitations. One primary drawback
is its reactive nature; companies engaging in CSR
solely for compliance purposes are often motivated by
external pressures rather than a genuine commitment
to social or environmental goals (Liu et al., 2023).
This can result in a “check-the-box” mentality,
where the primary objective is to avoid penalties or
reputational damage rather than to make a meaningful
impact. As such, compliance-driven CSR may lack
the proactive, innovative spirit that characterizes
more strategic or value-driven CSR models. This
approach may thus limit a company’s potential to
address broader societal needs or to differentiate
itself as a leader in social responsibility, as it remains
constrained by the minimum standards rather than
pushing for more transformative practices.

Thus, the compliance-oriented approach to
CSR provides a reliable, structured framework for

responsible business practices that can enhance
accountability and reduce operational risks. However,
its limitations, including its reactive nature, potential
narrowness, and reliance on fluctuating regulatory
standards, suggest that it may fall short of fostering
a comprehensive, genuine commitment to social
responsibility. For companies aiming to establish
themselves as leaders in CSR, a compliance-oriented
model may serve as an important foundation but is
often insufficient on its own. Balancing compliance
with a more proactive, value-driven CSR strategy
may offer a more effective path toward sustainable,
impactful corporate responsibility.
Stakeholder-Centered CSR Practices. The
stakeholder-centered approach to Corporate Social
Responsibility (CSR) practices is rooted in the
belief that businesses should actively consider
the interests and expectations of a broad range of
stakeholders, including customers, employees,
investors, and communities (Zhang et al., 2022).
This approach, supported by the foundational work
of Freeman (1984) (R. E. Freeman, 1984) and more
recent studies (Dmytriyev et al., 2021; E. Freeman
et al., 2020; R. E. Freeman et al., 2010; Harrison
et al.,, 2020), positions CSR as a framework for
creating value that extends beyond shareholders to
encompass all individuals and groups impacted by
corporate activities. By prioritizing ethical business
conduct, employee welfare, and environmental
sustainability, stakeholder-centered CSR practices
aim to foster trust, improve corporate transparency,

Table 1
Approaches to definitions of CSR Practices by various frameworks *
Approach Sources Core Elements
This perspective defines CSR practices
as a compliance-oriented strategy focused on ensuring
Compliance- Various sources emphasize CSR adherence to legal standards and public expectations.
Oriented GSR practices as frameworks for allgnmg Key practices include enwronmenta[ reporting, labor
Practices with regulatory standards and meeting |rights assurance, and transparency in operations.
stakeholder demands Compliance-driven CSR practices often reflect an
organization’s response to external pressures rather
than voluntary commitment
Stakeholder theory suggests that CSR | This definition highlights CSR practices as initiatives
Stakeholder- | Practices are actions organizations aimed at creating value for all stakeholders,
Centered CSR undertake to address the interests and | emphasizing ethical business conduct, employee
Practices expectations of various stakeholders, |welfare, and environmental sustainability. Such
including customers, employees, practices are integrated into business strategies
investors, and communities to build trust and strengthen stakeholder relationships
Literature on strategic CSR views CSR practices in this context are proactive
Strategic these practices as integral components |and embedded in the company’s core strategy.
and Value- of a firm’s competitive strategy, where | They include sustainability initiatives, community
Driven CSR CSR is used to build brand reputation, |engagement, and responsible supply chain
Practices mitigate risks, and drive sustainable management, often with a focus on long-term benefits
growth rather than short-term gains
This approach defines CSR practices as being deeply
Culturally-specific studies, particularly |embedded in cultural expectations and national
Culturally- in non-Western contexts like China, priorities. Practices include respect for social harmony,
Embedded reveal CSR practices as shaped by national development goals, and compliance with local
CSR Practices | local norms, values, and government | environmental policies. This framework reflects a blend
policies of voluntary and mandated responsibilities aligned with
socio-political values

* - compiled and prepared by the author based on literary sources
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and strengthen relationships across various societal
sectors. While this approach offers a compelling
vision for responsible corporate engagement, it also
presents certain limitations and challenges that need
careful consideration.

One of the most significant advantages of
the stakeholder-centered approach to CSR is its
emphasis on inclusivity and ethical responsibility.
By addressing the diverse needs of stakeholders,
this approach encourages businesses to adopt
sustainable practices that benefit a wider community.
Companies that follow this model often implement
policies that prioritize employee well-being, such as
fair wages, safe working conditions, and opportunities
for professional development (R. E. Freeman et
al., 2010). Moreover, the focus on environmental
sustainability prompts companies to reduce waste,
lower emissions, and invest in renewable resources,
thus contributing positively to ecological preservation.
This commitment to ethical and sustainable practices
not only enhances the company’s public image but
also builds long-term trust among stakeholders,
creating a loyal customer base and a supportive
workforce (Dmytriyev et al., 2021).

Another advantage is that stakeholder-centered
CSR can improve corporate resilience and
adaptability. By maintaining a continuous dialogue
with stakeholders, companies are better positioned to
respond to societal changes, emerging environmental
challenges, and evolving consumer preferences.
This adaptability can lead to enhanced innovation
as businesses actively seek new solutions to meet
stakeholder needs. Furthermore, companies that
prioritize stakeholder engagement may experience
reduced risks related to public backlash or regulatory
scrutiny, as proactive CSR efforts can help them
address potential criticisms or legal requirements
before they escalate (Dmytriyev et al., 2021).

However, the stakeholder-centered approach to
CSRis not without challenges. A major limitation is the
potential difficulty in balancing conflicting stakeholder
interests (Dmytriyev et al., 2021). In practice, the
diverse expectations of stakeholders-such as profit
expectations from investors, wage concerns from
employees, and product affordability demands
from customers-can be challenging to reconcile.
Companies may face pressure to prioritize one group
over another, leading to potential dissatisfaction and
accusations of favoritism (Harrison et al., 2020). This
conflict can complicate decision-making processes
and sometimes hinder the company’s ability to act
efficiently, especially when addressing urgent or
complex social and environmental issues.

Therefore, the stakeholder-centered approach to
CSR offers a robust framework for promoting ethical
conduct, sustainability, and community engagement
within the corporate sector. Its focus on creating
shared value aligns with the increasing public demand
for businesses to act responsibly and inclusively.
However, the approach also presents notable
challenges, including balancing competing interests,
avoiding superficial engagement, and managing
resource demands. For companies to successfully
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adopt stakeholder-centered CSR, they must carefully
navigate these complexities, ensuring that their
practices are not only aligned with stakeholder needs
but are also sustainable, transparent, and integral to
the organization’s strategic goals.

Strategic and Value-Driven CSR Practices.
The Strategic and Value-Driven CSR Approach
to defining Corporate Social Responsibility (CSR)
practices positions CSR not merely as a compliance
measure but as an integral part of a firm’s competitive
advantage. This approach, as highlighted in literature
by Porter and Kramer (2006) and further supported,
views CSR practices as keydrivers of brand reputation,
risk mitigation, and sustainable growth (Porter &
Kramer, 2006).Unlike reactive or compliance-focused
CSR, strategic CSR practices are proactive, aligning
social and environmental initiatives with business
goals to foster long-term value (Carroll & Shabana,
2010; Nandi et al., 2022; Porter & Kramer, 2006;
Rubio-Andrés et al., 2022; Taghipour et al., 2022;
Werther & Chandler, 2005). This perspective on
CSR has clear advantages as well as potential
limitations that merit careful examination.

A significant advantage of the strategic and value-
driven approach is that it positions CSR as a means
to enhance brand reputation and build consumer
trust (Werther & Chandler, 2005). By integrating CSR
into core business operations, firms demonstrate a
commitment to social and environmental issues,
which can resonate strongly with increasingly
conscientious consumers. Companies that prioritize
CSR as part of their identity are often perceived as
ethical, responsible, and aligned with societal values,
contributing to a stronger and more resilient brand
image. This brand positioning not only attracts loyal
customers but also differentiates the company from
competitors, offering a valuable competitive edge
in markets where consumers place high value on
corporate responsibility (Nandi et al., 2022).

However, despite its advantages, the strategic
CSR approach has potential downsides. One
criticism is that it can lead to “greenwashing,” where
companies prioritize the appearance of social
responsibility over actual impact. When CSR is
used solely as a strategic tool to boost brand image,
companies may implement minimal changes or
avoid addressing fundamental issues, creating a
superficial commitment to social responsibility. This
gap between CSR rhetoric and genuine practice
can lead to consumer skepticism and ultimately
harm a company’s credibility. Greenwashing risks
not only erode trust but also attract scrutiny from
regulators, especially as standards for transparent
and substantive CSR disclosures continue to evolve
(Nandi et al., 2022; Taghipour et al., 2022).

Thus, while the strategic and value-driven
approach to CSR practices offers distinct benefits in
brand enhancement, risk mitigation, and innovation,
it is not without challenges. The risk of greenwashing
and the tendency to prioritize profitable CSR activities
over those with immediate social impact suggest
that companies must carefully balance strategic
gains with genuine social contributions. For CSR
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to be truly effective, it must transcend mere brand
strategy, embracing initiatives that align with societal
expectations and foster authentic, measurable
change. This nuanced approach can ensure that
strategic CSR not only supports business objectives
but also fulfills its intended role as a driver of positive
societal and environmental outcomes.

Culturally-Embedded CSR Practices. The
culturally-embedded approach to defining Corporate
Social Responsibility (CSR) practices offers a distinct
perspective by anchoring CSR within the specific
cultural, social, and political environment of a region.
This approach emphasizes the adaptation of CSR to
reflect local norms, values, and government policies,
making it particularly relevant in non-Western
contexts like China, where national priorities, social
harmony, and environmental policies play a significant
role in shaping corporate actions (Steindl, 2021).
While this perspective provides valuable insights
into the integration of CSR within culturally distinct
environments, it also brings forth both advantages
and limitations, which warrant careful consideration.

One of the main advantages of the culturally-
embedded approach is its sensitivity to local values
and priorities, which can foster greater public
acceptance and support for CSR initiatives (Steindl,
2021). In societies with strong collectivist values, such
as China, where Confucian principles emphasize
social harmony and respect for authorityy, CSR
practices aligned with these values may resonate
more deeply with the public and stakeholders (Huang
et al.,, 2024). This alignment not only enhances
the perceived legitimacy of CSR initiatives but
also facilitates smoother implementation, as the
practices are attuned to the cultural expectations of
the community. By incorporating elements such as
national development goals and local environmental
policies, culturally-embedded CSR can strengthen
a company’s relationship with its local community,
potentially leading to a stronger corporate reputation
and enhanced trust from the public (Huang et al.,
2024).

However, this approach also presents certain
limitations. A key challenge lies in the risk of CSR
becoming overly reactive to government agendas,
which may limit the scope of corporate responsibility
to those areas prioritized by the state rather than
broader societal needs. In such cases, companies
may prioritize government-aligned CSR initiatives
over other important issues, potentially neglecting
areas like labor rights or human rights, which may not
be emphasized by national policies (Ervits, 2021).
This alignment could inadvertently narrow the focus
of CSR practices, reducing the breadth of corporate
responsibility to fit within the confines of state-driven
objectives. As a result, CSR might be perceived
as a tool for compliance rather than as a genuine
commitment to social welfare and ethical business
conduct.

Another limitation of the culturally-embedded
approach is the potential for CSR practices to
serve as symbolic gestures rather than substantive
contributions to societal well-being (Wan et al.,

2024). In contexts where CSR is closely linked to
compliance with government mandates, there is
a risk that companies may adopt CSR initiatives
primarily for reputational or regulatory purposes,
without a strong commitment to their underlying
social or environmental goals. This phenomenon,
often referred to as "symbolic CSR," can undermine
the credibility of CSR practices and diminish public
trust, particularly if stakeholders perceive these
actions as superficial or insincere (Emma & Jennifer,
2021). Additionally, in highly politicized environments,
culturally-embedded CSR practices may reflect
the government’s priorities more than the broader
public’s interests, which could further weaken their
social impact (Pret et al., 2016).

Therefore, the culturally-embedded approach
to CSR practices offers a valuable framework
for understanding how local norms, values, and
government policies shape corporate responsibility,
particularly in non-Western contexts (Abeydeera
et al.,, 2016). This approach enables companies to
build trust and legitimacy within local communities
by aligning with cultural expectations and national
objectives. However, it also poses challenges,
including potential limitations in addressing broader
social needs, the risk of superficial CSR efforts,
and difficulties for MNCs in maintaining consistent
practices across regions. While the culturally-
embedded approach provides important insights
into the role of culture in CSR, companies must
carefully balance local adaptation with substantive,
globally aligned CSR commitments to ensure both
authenticity and efficacy in their social responsibility
efforts.

In defining CSR practices, it is essential to
incorporate elements from all four approaches-
compliance-oriented, stakeholder-centered, strategic,
and culturally-embedded-as each provides unique
insights that enrich the concept. A comprehensive
definition should reflect the regulatory alignment and
accountability emphasized by compliance, address
the ethical obligations to stakeholders that foster
trust and engagement, integrate the strategic value
that drives sustainable growth and resilience, and
adapt to cultural and regional specifics that enhance
local relevance and legitimacy. Therefore, we believe
that Corporate Social Responsibility (CSR) practices
refer to the set of systematic, strategic, and culturally-
sensitive actions (policies, and commitments) that
organizations undertake to address their ethical,
social, and environmental responsibilities.

CSR practices encompass a compliance-
oriented approach that ensures alignment with legal
and regulatory standards, a stakeholder-centered
approach that addresses the needs and expectations
of diverse groups, and a value-driven orientation
that integrates these actions into the core strategic
framework of the organization. In culturally distinct
contexts, such as China, CSR practices may also
reflect specific societal values and government
priorities, ensuring that these responsibilities resonate
with local norms and contribute to sustainable national
development. We believe, that this comprehensive
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Corporate Social Responsibility (CSR) practice is the set of systematic,

strategic, and culturally-sensitive actions (policies, and commitments) that

organizations undertake to address their ethical, social, and environmental

responsibilities.

Figure 1. The working definition of CSR PRACTICE, which is proposed in the work

definition underscores CSR practices as a dynamic
and multi-dimensional framework, integrating
regulatory compliance, stakeholder engagement,
strategic value creation, and cultural alignment to
support sustainable corporate conduct.

Discussions and conclusions. The findings
of this study underscore the multifaceted nature
of Corporate Social Responsibility (CSR) and the
importance of a comprehensive approach that
integrates compliance, stakeholder engagement,
strategic value, and cultural sensitivity. Through
examining four primary CSR approaches-
compliance-oriented, stakeholder-centered, strategic
value-driven, and culturally embedded-this research
contributes a nuanced framework that captures the
diversity of CSR practices in corporate environments.

Discussion. Each CSR approach provides
distinct insights and value. The compliance-oriented
model highlights the foundational role of regulatory
adherence, underscoring CSR as a means of
ensuring minimum legal standards and mitigating
risks. This model is especially pertinent in heavily
regulated industries, where compliance serves as
a fundamental baseline for corporate responsibility.
However, its limitations are evident in its reactive
nature, as firms may lack proactive engagement
and innovation, which are increasingly demanded by
stakeholders seeking authentic commitment to social
and environmental impact.

The stakeholder-centered approach broadens
CSR by emphasizing the ethical obligations
businesses have toward various stakeholders.
By fostering trust and building relationships, this
approach supports long-term corporate resilience.
Yet, challenges arise from the complexity of balancing
diverse and, at times, conflicting stakeholder
interests. This complexity can complicate decision-
making, especially when resources are limited
or when conflicting priorities must be addressed
simultaneously.

The strategic value-driven approach reframes
CSR as an integral part of a company’s competitive
advantage, where CSR initiatives are directly
aligned with core business objectives. This model
offers distinct advantages in enhancing brand
reputation, fostering customer loyalty, and attracting
investment. However, strategic CSR also faces
the risk of “greenwashing,” where companies may
overemphasize the appearance of responsibility
while making minimal actual impact. The credibility
of CSR thus depends on an organization’s ability to
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align its strategic CSR efforts with genuine social
contributions that yield measurable outcomes.

Finally, the culturally embedded approach brings
a unique perspective by adapting CSR practices
to reflect local cultural norms and values. This is
particularly relevant in non-Western contexts, where
national policies and societal values may diverge
from standard Western CSR frameworks. Although
culturally embedded CSR enhances community
acceptance and relevance, it poses challenges
for multinational corporations (MNCs), which must
balance local adaptation with global consistency
in CSR standards. Furthermore, this approach
risks becoming overly aligned with government
agendas, potentially limiting the scope of CSR to
state-driven priorities rather than broader societal
needs.

Conclusions. This study concludes that a holistic
approach to CSR, one that integrates elements from
all four models, is essential for fostering genuine
and impactful corporate responsibility. By combining
compliance with stakeholder engagement, strategic
alignment, and cultural sensitivity, companies
can develop CSR strategies that not only satisfy
regulatory and stakeholder expectations but also
contribute to long-term organizational resilience and
societal impact. Such a balanced approach allows
for flexibility, enabling firms to adapt their CSR
practices to meet both internal and external demands
effectively.

Moreover, as global challenges and societal
expectations continue to evolve, companies must
avoid a “one-size-fits-all” approach to CSR. Rather,
organizations should prioritize adaptive CSR
strategies that are responsive to the specific needs
of their operating environments, while remaining
aligned with overarching principles of sustainability
and ethical responsibility. Future research may
benefit from exploring how companies in various
sectors implement and integrate these CSR models
and examining the empirical outcomes associated
with different combinations of CSR practices.

In sum, this study provides a multidimensional
framework that encourages companies to approach
CSR not as a single entity but as a dynamic, adaptable
concept. By embracing a comprehensive, integrative
model of CSR, companies can better navigate the
complexities of modern business environments,
achieving both social legitimacy and competitive
advantage while contributing positively to global
sustainability goals.
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